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LSL Showcase, Demonstrate, Validate 
Showcase-Demonstrate-Validate is one of the central aims of the project and is embedded in the 

school STEPS plan (Share, Teach, Evidence, Plan, Support): 

 Showcasing: where you share/‘showcase’ existing practice, something you already know. 
Often this is linked to showing something unique about your school/classroom. 
 

 Demonstrating: examples of innovative practice you ‘demonstrate’ to others in the LSL 
network, showing how they can be mainstreamed and replicated across other schools. This is 
something for others, so that they can follow your example of innovative practice. 
 

 Validating: areas of innovation and change you are currently working on/trialling in your 
school. It is something that you are not ready to showcase or demonstrate to others. For 
Advanced School, this might be captured in your individual STEPS plan, but it may only apply 
to certain individuals and does not necessarily involve the whole staff.   
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