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CREATION of the NETWORK

To define a strategy to create a network of FCL Ambassadors. Active recruitment is one of the key points.

CHARACTERISTICS 

The network should have a clear structure and a reliable organisation. The members should get ongoing training. 

Creating and maintaining a good communication platform is important (suggestion: Slack).

The managers of the network should not give just top down directives to the members. They should rather listen 

than just speaking. Members must have feeling of ownership and grassroot initiatives must be supported.

KEY ELEMENT

To attract more members to the network we must not forget what it is all about: innovative teaching and learning 

practices. The network must share authentic materials and that is why working with/involving students must be 

integrated in one way or another.
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IDEAS & NEEDS

Environments go beyond the space => learning 

anytime anywhere

Go out of traditional design of schools is 

difficult => current standards

Teachers competence is not there yet. The time
they have is not enough

RECOMMENDATIONS

Curriculum => increase flexibility

Enhance training programmes

Change major process, participatory design at 
higher level, national to also create new 

standards

Innovative teachers to lead the way. Half time to 

disseminate and train (PT) f2f and online
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Reflections on ITE

• The pace of change remains quite slow, even within ITE organisations that are already engaged in curriculum 

reform. 

• There are still considerable challenges in knowing what sort of future classrooms we should actually be

preparing students for given the pace of both technological and social change. 

• Nevertheless, innovative ITE courses and the learning labs are strategically very important as they can act as a 

‘Trojan horse’ within an ITE sector that has been innovating at a slower pace than schools.

• Encouraging experimentation, within ITE courses may be more difficult than originally anticipated (as realised 

within the ITELab project) as the pressures on student teachers to complete assignments and existing ITE course 

objectives are substantial. 

• More need to be done to help student teachers appreciate the value of experimenting with ICT during their 

course and developing their digital pedagogical skills, particularly if there is no formal accreditation of this during 

the course and it is seen as an optional ‘extra’.

• While recognising that ITE institutions have a great deal of autonomy, national ICT policies for schools must 

increasingly seek to develop better synergies between initial teacher education, induction training for newly 

qualified teachers and on-going professional development for more experienced teachers.
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Potential next steps linked to the FCL strategy

• The commitment of school leaders is critical in developing whole school approaches to innovative use of ICT. 
There is also the potential for school leaders to be important advocates for change within initial teacher 
education. It would be useful if the FCL initiative could provide opportunities for school leaders to voice their 
concerns/issues regarding current ITE courses and what sort of innovation they feel is most needed within these 
courses. This could complement work already going on within the ITELab project related to hearing the 
voices/opinions of student teachers.

• The FCL Toolkit along with a variety of tools that schools and teachers can use for self-reflection (e.g. SELFIE, TET-
SAT) could be better integrated in ITE courses, perhaps following some specific adaptation of these tools for use 
with student teachers.

• Building and providing on-going support for a pan-European community of teacher educators will be key to 
innovating within ITE. It is a positive step that such a community or Forum has already been established within 
the ITELab project and that EUN plans to continue this under the umbrella of the new FCL School Innovation 
Forum that will be launched in June 2019. It will be particularly useful if an economic model can be developed for 
a dedicated network of ITE Ambassadors who can support teacher educators in the same way that there is now a 
successful network of FCL Ambassadors supporting teachers and school leaders.
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Development of FCL and new schools: To consider how to involve students in developing the FCL (HE 
students for the design issues in particular). Countries should involve architects in the design of new 
school buildings working with educators. Some countries (Italy) mentioned that the involvement of 
architects is difficult, there is no market for co-designing educational architectural projects, even if the 
head of school is interested, strict requirements for school buildings exist from the ministries. Funding can 
be a problem and schools are often built in the same old-fashion standard way or simply receive a new 
polished look without changes in the spaces as such. In Norway there are a few examples with active 
school owners this field since a few years. 

There is very little research or knowledge-based guidelines for ministries on how to build new schools 
which take into consideration the link between space, pedagogy and new curricula. Many new schools are 
still the same. A new project should collect experience around this and develop guidelines for school 
owners. It could be a project of excellence (with mix of elements from KA3, Horizon projects), building 
synergies and networks to create a model that could be put into practice. INDIRE offers a good model of 
reorganizing existing spaces (4+1). 

http://www.indire.it/progetto/ll-modello-1-4-spazi-educativi/
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Countries are trying to transfer old buildings, but should built expertise in the design of new buildings 
from scratch. Spaces should have different functions which then help teachers with the pedagogical 
approach. We always focus on transformation, but we have to change the mindset of teachers, building 
this in from the very beginning as part of an informed development and design process.

The FCL research agenda is an important step. The approach should consider the question of innovation, 
how to support schools to innovate/renew on a constant basis. Schools should reflect more and more,
they might be less innovative than they think. 

The research we do should be in itself innovative. Europe lacks ongoing interdisciplinary research in this 
field. Portugal is very focused on buildings, but it is important to connect this to the organisation of the 
school (time, new curricula and people). Smart excellent teachers should be included in the research and 
innovative pedagogies, selection of showcase schools, case stories to be created. ITELab as a good way 
to linking the different communities. 


