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e A common language for technology
integration and professional development

e 5 Attributes of Learning Environments

(Active, Collaborative, Constructive, Authentic, and
Goal-Directed)

e 5 Levels of Technology Integration
(Entry, Adoption, Adaptation, Infusion,
Transformation)
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Adoption Adaptation Infusion Transformation
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Adoption Adaptation Infusion Transformation

Procedural Understandings




THE TECHNOLOGY INTEGRATION MATRIX

Adoption

Conventional Use of Te

Adaptation

chnology Tc

Infusion

Transformation




THE TECHNOLOGY INTEGRATION MATRIX

Adoption Adaptation Infusion Transformation

Instructional Focus on
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e The TIM is not prescriptive.

There are no essential technologies that all teachers must use. One size
does not fit all.

e The TIM is not exclusive.
The TIM model is complementary and compatible with other technology
integration models, such as the ISTE NETS and the TPACK as well as models
of effective teaching, like the Danielson model.

e The TIM does not require teachers to use technology as

much as possible.

This model is about understanding why and how to use technology
strategically to achieve your goals as a teacher. Whatever the tool, the
most effective approach is to use it with understanding and intentionality.



Available Curriculum
Technology Student Neods Demands



What technologies
are available to me?

What are their
affordances and
limitations?

How do these
technologies
relate to others
we've used?

What helps
my students
learn?

Is this a new
concept for my
students?

What standards

What curriculum
applies?

Student Needs

Is this a new
technology
for my students?

How can | individualize
instruction?
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For each of 32 technologies, we ask teachers:

What is your level of skill with this technology in your teaching?

|.none 2.very low 3. low 4. moderate 5. high 6. very high

How useful do you think this technology is for your teaching area?

|.none 2.very low 3. low 4. moderate 5. high 6. very high
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Appendix A

Annondiv R

Technology Integration Matrix Tools
TIM Observation Tool (TIM-O) Data Analysis Workbook
Table of Contents

Summary of All Observation Characteristics

Counts and percentages for all observations, all characteristics.

Active Characteristic Summary

Information on the Active Characteristic for all observations.

Collaborative Characteristic Summary

Information on the Collaborative Characteristic for all observations.

Constructive Characteristic Summary

Information on the Constructive Characteristic for all observations.

Authentic Characteristic Summary

Information on the Authentic Characteristic for all observations.

Goal-Directed Characteristic Summary

Information on the Goal-Directed Characteristic for all observations.

Observation Browser

Browse individual observation records, including notes.

Version Notes

Dasar Matds
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e What other theoretical models of technology integration
are you familiar with?

e Would the TIM be a useful framework in European school
contexts?

e [n what ways would it need to be adapted?

e Do you want to spend more time back in Brussels looking
at the TIM in more detail?
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