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Exemplary insight into teacher education - Agenda

• Introduction and basic principles

• First phase: LeHet (University of Augsburg)

• First phase: Task of the DigiLLab at the University of Augsburg

• First phase: Self-learning courses using the example of the DigiLLab at 
the University of Augsburg 

• Third phase: Synchronous events - eSessions using the example of the
staff unit medien.pädagogik.didaktik at the ALP Dillingen 

• Third phase: Asynchronous events - self-learning courses of the
eLearning Competence Centre of the ALP Dillingen 

• Conclusion



Introduction and basic information

• Teacher training in Bavaria divided into three phases

• First phase: teacher training studies at a Bavarian university

• Second phase: Preparatory service or traineeship (at an assignment
school or a study seminar)

• Third phase: Lifelong learning, in-service teacher training; Central in-
service teacher training institution: Academy for Teacher Training and 
Personnel Management Dillingen; Parallel structure: Regional in-service 
teacher training at district governments



Example of the First Phase:
LeHet



What is LeHet?



What is LeHet?

• "Promoting teacher professionalism in dealing with heterogeneity".
• BMBF project within the framework of the "Quality Offensive Teacher

Education".
• Competence area C: "Use and analysis of educational media" at the

Chair of Pedagogy
• Contents:
• Research and teaching on (analogue and digital) educational media
• Network of all three phases of teacher education
• Heterogeneity and heterogeneity research
• Case study and research-based learning
• Videos and presentations in teaching; vignettes
• Increasing the practical component through 50% teachers



What is LeHet? 

• Research and teaching on (analogue and digital)
educational media

• "classical" textbook and educational media research and
teaching (textbooks, accompanying materials, teacher
handouts)

• Research and teaching on quality analysis of educational
media (AAER), https://aaer.digillab.uni-augsburg.de

• Research and teaching on Open Educational Resources
(OER)

• Research and teaching on teaching and explanatory
videos

https://aaer.digillab.uni-augsburg.de/


First phase:

Digital education using the example of the DigiLLab
at the University of Augsburg



The DigiLLab at the University of Augsburg 

Digital teaching and learning in the first phase of teacher training at the
University of Augsburg

(https://digillab.uni-augsburg.de/organisation/allgemeines/)

The Centre for Digital Teaching and Learning (DigiLLab) at the University of Augsburg has been in 
existence since 2019. It was founded with a mandate to promote and further develop teacher
training - now, according to its statutes, it is dedicated not only to teacher training but also to
questions of the digitalisation of university teaching in general, and thus has an impact on the
university as a whole.

It supports students and lecturers in acquiring competence in the effective use of digital media to
promote teaching/learning and educational processes. This support includes both advisory
services regarding the conception of appropriate teaching-learning offers and assistance with
the procurement and maintenance of digital devices as well as the cooperative practical
implementation of innovative digitally augmented concepts in concrete university courses.

https://digillab.uni-augsburg.de/organisation/allgemeines/


The DigiLLab at the University of Augsburg 

Digital teaching and learning in the first phase of teacher training at the
University of Augsburg

(https://digillab.uni-augsburg.de/organisation/allgemeines/)

With regard to teacher training, the essential functions of the DigiLLab are summarised as follows:

1. A coordination function with regard to the internal networking of the subject groups involved in 
teacher training at the University of Augsburg on innovative digital teaching-learning concepts.

2. The function of a competence centre that supports teachers and students of teacher training
courses in the acquisition and teaching of school-related digital (teaching) competences and 
thus contributes to an increase in the quality of teacher training.

3. The function of an experimental space in which innovations for optimising digitally supported
teaching-learning processes in schools are developed and tested.

4. The function of a research institution in which empirical findings on the acquisition of digital 
competences by teachers and student teachers and on their relevance for the improvement of
school teaching are obtained.

https://digillab.uni-augsburg.de/organisation/allgemeines/


The DigiLLab at the University of Augsburg 

Digital teaching and learning in the first phase of teacher training at the
University of Augsburg

(https://digillab.uni-augsburg.de/organisation/allgemeines/)

With regard to the area of university-wide support for digital teaching, the DigiLLab fulfils the
following essential tasks and functions:

1. A coordination function in the sense of bundling the diverse initiatives and efforts to improve
digitally supported teaching.

2. The function of a competence centre that supports teachers at the University of Augsburg in the
competent use of digital media in teaching and in the acquisition of digital teaching skills.

3. The function of an experimental space in which innovations for optimising university, digitally
supported teaching-learning processes are developed and tested.

4. The function of a research institution in which empirical findings on the effective use of digital 
media in university teaching are obtained.

https://digillab.uni-augsburg.de/organisation/allgemeines/


The DigiLLab at the University of Augsburg 

Overview of asynchronous self-learning courses in the First Phase
(https://digillab.uni-augsburg.de/kursarchiv/)

https://digillab.uni-augsburg.de/kursarchiv/


The third phase of teacher education:

In-service teacher training in Bavaria



What is the third phase of teacher training?
State teacher training in Bavaria

(https://www.km.bayern.de/lehrer/fort-und-weiterbildung/staatliche-lehrerfortbildung.htm)l

The levels of state teacher training in Bavaria



What is the third phase of teacher training?
Central State Teacher Training in Bavaria 

The Academy for Teacher Training and Personnel Management 
Dillingen
(https://alp.dillingen.de/akademie/grundlagen-unserer-
arbeit/auftrag/#:~:text=Der%20Akademie%20als%20zentrale%20Fortbildungseinrichtung,für%20Funktio
nsträger%20und%20pädagogische%20Führungskräfte)

In 2002, the Ministry of Education's announcement on in-service teacher training in Bavaria described in-
service training as one of the "supporting pillars of personnel, organisational and teaching development in 
schools". In-service teacher training supports teachers as experts in teaching and education in "maintaining
and expanding their professional knowledge and skills and adapting them to scientific and social 
developments". As the central in-service training institution, the ALP assigns the Academy the task of
"primarily addressing teachers with the mandate to further impart the contents in their turn in regional, local
and school-internal teacher in-service training", as well as conducting courses for functionaries and 
pedagogical executives. In addition, the ALP has an advisory mandate in the field of information technology
and media education.

https://alp.dillingen.de/akademie/grundlagen-unserer-arbeit/auftrag/
https://alp.dillingen.de/akademie/grundlagen-unserer-arbeit/auftrag/
https://alp.dillingen.de/akademie/grundlagen-unserer-arbeit/auftrag/


The third phase of teacher education:

Synchronous digital teacher training in Bavaria



The third phase of teacher training: synchronous events at the staff
unit media.pedagogy.didactics
(https://alp.dillingen.de/akademie/stabsstelle/)

The staff unit Media.Pedagogy.Didactics. | eSessions central - regional serves as a central contact and 
coordination point for a Bavaria-wide range of thematically broad further training offers on the basis of
eSessions (video conference-based further training formats). It provides impulses for increasing digital 
teaching competences at different user levels in the area of pedagogy, general didactics and subject
didactics of digital learning and teaching. 
The staff unit also centrally links the in-house expertise of the ALP Dillingen's academic advisors with that
of the network of experts and speakers in the field of regional teacher training in digital education.
The resulting demand and target group-oriented in-service training offers are available to all Bavarian
teachers, regardless of location. The unit thus offers teachers a diverse in-service training programme of
continuously changing eSessions in dynamic topic areas of digital education.

https://alp.dillingen.de/akademie/stabsstelle/


The third phase of teacher training: Synchronous events at the staff
unit medien.pädagogik.didaktik – Offers

(https://alp.dillingen.de/fileadmin/user_upload/Themen/Stabsstelle/2023_03_24_KI-ChatGPT.pdf)

https://alp.dillingen.de/fileadmin/user_upload/Themen/Stabsstelle/2023_03_24_KI-ChatGPT.pdf


The third phase of teacher education:

Asynchronous digital teacher training in Bavaria 

(using the example of the eLearning Competence Centre of the ALP Dillingen)



The third phase of teacher education:

Asynchronous digital teacher training in Bavaria 
eLearning Competence Centre

https://alp.dillingen.de/themenseiten/e-learning/ueber-uns/ziele-handlungsfelder/

Goals
Overarching: Supporting the digital transformation of the academy, with special consideration of asynchronously usable
further education offers.
Strengthening the diversity and innovation of the ALP's technology-supported continuing education and training offers in 
cooperation with the AR (with regard to educational technologies, formats, methods)
Agile implementation of current training needs in the form of online offers (in cooperation with AR and experts)
Strengthening effectiveness, efficiency and enjoyment (= positive learning experience) in the use of technology-
supported offerings
Increasing the media and media-didactic quality of digital artefacts in further education
Provision of a user-friendly and up-to-date digital teaching/learning infrastructure
Sustainable promotion of digital and media-related competence development of teaching and management staff (in 
cooperation with the AR)
Careful and sustainable use of available resources (e.g. through production and use of OER, addressing current issues in 
media education)
Continuous professional development (CPD) of the competences and offers of the eLearning Competence Centre

https://alp.dillingen.de/themenseiten/e-learning/ueber-uns/ziele-handlungsfelder/


The third phase of teacher education:

Asynchronous digital teacher training in Bavaria 
eLearning Competence Centre

https://alp.dillingen.de/themenseiten/e-learning/ueber-uns/ziele-handlungsfelder/

Fields of action
Supporting academy officers in the conception, development, implementation and evaluation of online/blended learning
Onboarding of new and further training of existing academy advisors on formats, tools and development procedures for
online/blended learning
Testing, evaluation and implementation of innovative training concepts and educational technologies
Media production in cooperation with the media design and video team
Quality development and standardisation of online/blended learning through evidence-informed learning design and 
orientation towards quality models
Exploration, acquisition, administration and support of online platforms and services
Design and implementation of online/blended learning training for different types of schools
Exchange, networking and publication of concepts and experiences for technology-supported teacher training and digital 
education

https://alp.dillingen.de/themenseiten/e-learning/ueber-uns/ziele-handlungsfelder/


The third phase of teacher education:

Asynchronous digital teacher training in Bavaria 
eLearning Competence Centre

Example of a self-study course (with Moodle)



Teacher education -

A conclusion

• Increasing digitalisation of teacher education scenarios in a culture of digitality (also in the context of
design thinking)

• Challenges of the pandemic - more online training both synchronous and asynchronous

• Taking up current topics (artificial intelligence; 3d, AR, VR, XR; mixing synchronous and asynchronous
formats; blended learning) in a digital education environment

• Increasing the share of online scenarios in education and training



Thank you very much!

Dr. Thomas Heiland 

(thomas_heiland@yahoo.de;

Thomas.heiland@uni-a.de)

mailto:thomas_heiland@yahoo.de

