


• Restructured organisation since 

detachments have been ended.

• Policy and users are asking for more focus on 

quality.

• Due to the high use of AI, the way teachers 

search for and create learning materials has 

changed.



We want a futureproof KlasCement:

• Workable

• Technically robust

• Qualitative 

• Relevant



“Thinking day”

Interviews with other departments and 

stakeholders

Action plan



FUNCTIONALITIESCONTENT LOOKS

2026 Quality framework
In cooperation with Leerpunt

Professionalisation and 
support materials
As separate part

No more sub-sites

Search and filter
improvements

New look and feel
+ new logo and branding

Preparatory work creation tool

Phase out Classy

2027 Reworked newsletter Visual identity for imagesCreation tool
For learning materials, 
supported by AI

2028 Sharing from other tools30th anniversary KlasCement

New API



 Mindshift for KlasCement

 Based on recently developed quality framework (Leerpunt)

 Checklist, self assessment (“Quickscan”)

 Gradual roll-out

 Teacher support: broad communication, online support and offline events

 In close cooperation with Leerpunt





• Teachers tend to use more GenAI-tools to develop lesson materials. 

• Problems:

• Copyright

• Link to education goals / curriculum is often missing

• Sources are unclear

• Risk of incorrect information

• No quality guarantee



• KlasCement has a lot of data:

• Almost 90 000 learning materials

• Data on how almost 300 000 teachers use KlasCement (search terms, 
preferences, …) 

• If we combine this data with educational goals and a quality framework, we 
can build a unique and powerful tool to create and adjust learning materials



• Strategic execution: Digitaal Vlaanderen

• Project partner: Unesco (TSI Futureproof Education)

• Total budget: 2 000 000 EUR

2026 Preparatory work

2027 Development phase 1

2028 Development phase 2 (focus on accessibility)



 July/August: Framework & Ambitions

 Kick-off: scope, success criteria, and governance.

 As-is analysis: stakeholders, organisation, inventory of learning materials, current 
opportunities, and documentation.

 July/August: AI Vision and Strategy

 Defining objectives and the value proposition of the GenAI Creation Tool.

 Strategic principles and external best practices (UNESCO/TSI).

 September: AI Use Case

 Mapping current needs: pain points and opportunities.

 Positioning of the Creation Tool – defining scope (what is included/excluded).

 Feasibility and risk analysis per scenario (e.g., smart adaptation vs. generating new 
materials from multiple sources).

 Quality and education goal checks as a separate capability.



 October/November: Design Concept

 Scope-to-budget alignment and technical feasibility.

 Focus on ethics, transparency, digital literacy, and change management.

 December: Roadmap & Final Report

 Scope and timing (2027–2028) for the development of the tool.

 Key elements for the tender specifications.


	Futureproof
	WHY?
	GOAL
	APPROACH
	Slide Number 5
	QUALITY FRAMEWORK
	NEW LOOK AND FEEL
	CREATION TOOL – WHY?
	CREATION TOOL – WHAT?
	CREATION TOOL - PROJECT
	2026 �IN MORE DETAIL�(1/2)
	2026 �IN MORE DETAIL�(2/2)

